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Introduction
@

#+.A;*8, T *T
t *g~:’::”:..<:.*0.’
$$!5#The Defense Information Systems Agency’s (DISA) FY 1995 Operating Plan for Corporate Information Management (CIM) is the ‘.. ., ‘-’

P&

formal documentation of DISA’S activities supporting the CIM goals of the Deputy Assistant Secretary of Defense for Information
Management (DASD (IM)). CIM is a DoD-wide management improvement initiative embraced by the Deputy Secretary of Defense
(DEPSECDEF) and the Assistant Secretary of Defense for Command, Control, Communications, and Intelligence (ASD (C31)). It
will bring about management efficiencies and information delivery enhancements through process improvement, data
standardization, software and architecture engineering, and integration.

CIM is one of the cornerstones of the Department’s “new way of doing business”. It gives DoD the ability to enhance and sustain its
warfighting capability. Standard data, dependable software, and robust architectures will enable speedy yet secure delivery of
reliable, useful information to the warfighter. This is DISA’S mission. Its stated mission is “To plan, engineer, develop, test,
acquire, implement, operate, and maintain information systems for Command, Control, Communications and Intelligence (C31) and
mission support under all conditions of peace and war.” Among its eleven major mission areas are C2 and intelligence information
systems, telecommunications, shared computing, integration and interoperability, and test, training, and exercise.

Thus, DISA is committed to supporting the warrior and the need to plug in anywhere in the world and receive seamless, secure
connectivity to other operational elements, mission support activities, and data bases for any assigned mission. Desert Storm
leveraged technology and information as its key weapons, and Secretary Perry envisions the effective use of technology and
information as the deciding factor in tomorrow’s conflict. The ability to manage information depends on the ability to manage
technology. The Defense Information Infrastructure (DII), the Global Command and Control System (GCCS), and C41 for the
Warrior (C41FIW) establish the global, end-to-end backbone network, computing infrastructure, and connectivity that give the
warrior reach back capability for fused information anywhere, anytime. They embody the notion that the availability of accurate
information, when and where needed, gives the warfighting commander an integrated picture of the battlespace to control the pace
and outcomes of battle.

Responding to the Secretary’s call, DISA is supporting Defense Information Management. It is taking the lead in applying
information technology and services. It also hopes to be the foundational provider of these services to maintain the nation’s
competitive edge. DISA’S contribution to DII, GCCS, and C4HWW is to design and develop the substructure upon which the most
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effective superstructure of computers, communications, and concomitant information capabilities can be built and deployed. DISA’s
standards, methods, and tools guide and promote interconnectivity among the pieces of the backbone, thereby enhancing flexibility,
portability, and availability. Its procedures, standards, and improved processes achieve management improvements and cost savings.
Specifically, the Agency’s Corporate Information support provides the full spectrum of technical activities that address the
Department’s information management needs:

● Improved processes through information engineering
Streamline processes by identifying and eliminating duplication and unnecessary overlap
Construct data and process models for information system design or redesign
Draft functionally driven, strategic information systems plans

● Standardized data through data administration
Provide procedures for standardization
Standardize data for accurate, reliable information
Centralize collection and storage of standard data for effective use of and simplified access to standards
Implement centralized data bases using standard data

● Software engineering and development
— Centralize collection and storage of reusable code for effective use of and simplified access to lines of code

Revitalize Ada to develop and maintain major mission critical systems
Establish a single, common software engineering environment for better production and management of software

— Apply software systems engineering processes, methods, and tools to migrate legacy systems to target systems

● Target systems architectures
Design and administer the DoD Technical Architecture Framework for Information Management (TAFIM)
Manage and apply information processing and transfer standards to information systems design, development,
acquisition
Institute a standards-based architecture
Publish approved guidelines for developers and operators of the technical infrastructure

and
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Introduction

Identify legacy and migration systems, and define target systems
Institutionalize best practices in information technology operations and asset management

— Streamline and facilitate asset acquisition, sharing, and reuse

● Enterprise integration across areas and at all levels
Promulgate the DoD Enterprise Model as a strategic planning tool for all of DoD
Apply process improvement and information engineering methodologies and techniques
Integrate within and among functions
Integrate information systems as part of technical solutions into functional area concerns

● Network services
— Implement the Defense Information Systems Network (DISN) as the baseline communications

build the DII, GCCS, and C41FTW
— Extend DISN to the theater and battlespace

● Test and evaluation for open systems standards conformance

structure upon which to

Taken as a whole, these DISA activities provide the entire platform for the information infrastructure, supporting cost-effective
means for entering an environment of increased demand for effectiveness without succumbing to diminished resources. DISA has
the guidelines, procedures, methods, models, and tools that DoD needs to meet not only the objectives of CIM, but also to ultimately
accomplish the mission of the Department -- supporting the warrior.

This Operating Plan details the planning, activities, and projects underway that support DoD corporate and mission critical
information management. Each project is correlated to the appropriate DASD (IM) and DISA strategic objectives supported. Other
project data included are funding and staff resources required, milestones, customers, performance measures, and critical success
factors. Together, these activities and projects represent the cradle-to-grave technical support package needed to successfully
achieve effective and efficient information management, whether of business support functions at the Pentagon or battlefront
peacekeeping missions in Bahrain.
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DISA Projects Supporting CIM
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ASU (C31) DASD (IM) 1995 Goals and
Objectives
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ASIJ (C31) DASD (IM) 1995 Goals and
Objectives
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● Enable the DII to support the warflghter
● Implement enterprise integration and support DoD rightsizing
● Promote technological innovation and collaborative relationships among DII participants
● Provide effective customer service
● Maintain and meet the needs of a culturally diversified knowledge-based workforce
● Position DISA as the DoD Leader in the innovative use of information systems technology

and service
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Resources (Funding and Manpower)
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\ 3. BpR servi~e~ to SU ort EI and DII

KBPR Service~-ter

I 5. CINC, Service, JTF Data Interoperability

l=M~—-— 495-1
f$7. DII Architecture .*
~~tegration Support

10. DoD Soft ware Reuse Initiative

—..—%—

——
13. Functional Baseline and Integration

21, Pro-and Requirement Validation

22. So~ring Best Practices

,.— . . ..—. ~

NOTE Budget data presented reflects the budget as of October 6, 1994.
10

* The Integrated Management Center Architecture project is an unfunded requirement.





Accelerate Database Migration/Integration

integration from thousands of legacy databases to
the chosen migration databases by using reverse
engineering; defining and integrating logical and
physical database designs; and providing data
migration planning support, mappings, and
management controls.
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Accelerate Database Migration/Integration

—-
FUNDING ($000)

CONTRACT
O&M $3,042
PROCUREMENT $0
R&D $0
OTHER $0
Sub Total $3,042

TRAVEL $ 20
TRAINING $ 17
Total $3,079

— ‘ *- —
NiAi>oiimi

DISA STAFF YEARS: 38
CONTRACT STAFF YEARS: 20.6
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Accelerate Database Migration/Integration {+K$~

-@
*%\i .$j

* /

1. Design prototype subject area databases

I

Number of data attributes shared;
Number of legaey data attributes

to shared databases

2. Develop subject area database prototypes

.=

4. Strategic planning Annual Data Administration

-,..s———. —..

~r —

—-. . . ..—..?X— —

~~

6. Update GCCS, RCAS, and DII data baseline ‘pliOritiZG GCCS, RCAS, and DII

7. Develop GCCS, RCAS, and DII shared database

I

Number of legaey datab= and data
systems standards implemented

Data standards and sources
identified;
~

~

Input from Functional,
Serviees, Defense Agencies, and
CrNCs

Successful collalpative sessions

Block releases and schedules
identified
~-~
Integration of model packages
and availability of suitable
infrastructure

14



Ada Dual-Use Program
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FUNDING ($000)

CONTRACT
O&M $0
PROCUREMENT $
R&D $ 10,8;
OTHER $
Sub Total $ 10,8~

I
TRAVEL $ 130
TRAINING $ 50
Total $10,980

I MANPOWER
I

1DISA STAFF YEARS: 7
CONTRACT STAFF YEARS: 167 I
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Ada Dual-Use Program

I1. Create market pull for Ada in both the commercial and ~ Increased market share;
i 1

Increased availability of venture
, Defense market sectors ~ Growth in commercial use canital I

2. Establish partnership with industry and academia Availability of DDR&E and

3. Provide incentives and support Adequate funding for full range
of necessary support

4. Reinforce commitment Continued OASD support

5. Maintain current AJPO activities
I
! Completion of establishing an Ada

1
Ada 9X adO@d and launched

~ 9X standard no later than AK)ril95



BPR Services to Support El and Dll

reengineer business processes to achieve an
integrated enterprise, to provide a foundation for
cross-functional integration and system migration,
and to optimize the planning of the DII. This
project directly supports the DISA Strategic Plan
goal of rightsizing the defense organization with
Business Process Reengineering (BPR) expertise.
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BPR Services to Support El and Dll

FUNDING ($000)

CONTRACT
O&M $1,408
PROCUREMENT $0
R&D $0
OTHER $0
Sub Total $1,408

TRAVEL $
TRAINING $ ;::
Total $1,420.2

MANPOWER

DISA STAFF YEARS: 3
CONTIL4CT STAFF YEARS: 9

19





BPR Services to Support the Warfighter

I~ a pilot BPIUEI effort within DISA and expanding
.,,;efforts to include OSD functional areas and a PSA

lor ‘efense ‘gency”
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BPR Services to Support the Warfighter

FUNDING ($000)

CONTRACT
O&M $3,930
PROCUREMENT $0
R&D $0
OTHER $0
Sub Total $3,930

TRAVEL $ 12.2
TRAINING $ 18.6
Total $3,960.8

tiNP’OikER”
—

DISA STAFF YEARS: 20
CONTRACT STAFF YEARS: 42
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ClNC, Service, JTF Data Interoperability

FUNDING ($000)

$1,852
PROCUREMENT $0

$0

$0
$1,852

$ 20
$9
$1,881

I
MANPOWER

DISA STAFF YEARS: 19
CONTRACT STAFF YEARS: 17
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1. Implement data standards in real systems ~m lemented data standards

2. Build shared databases in operational centers

~~ y ,,
~i~

3. Conduct data quality assessments
1!~critical databases

4. Provide performance metrics for Data Administration

I

Documented metrics for each activity

activities based on benchmarking across governmental and within DoD Data Administration
private enterprises

5. Capture costs of DoD Data Administration Documented costs for each product
delivered within DoD Data
Administration

CINC and DPI participation

Available performance
measures;
Prototype functional activity;
Resources

Available DoD Data Adrnin
activity costs;
Prototype functional activity;
Resources
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Defense Automation Resources Management Program
(DARMP)

~~~~ @

J@“****M*Y
k
* *%*g+. Yq.
&d~+
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Defense Automation
(DARMP)

.

-....-.
FUNDING ($000)

CONTRACT
O&M $ 495
PROCUREMENT $0
R&D $0
OTHER $0
Sub Total $ 495

TRAVEL $ 335
TRAINING $ 41
Total $871

MANPOWER

DISA STAFF YEARS: 38
CONTRACT STAFF YEARS: 3
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Defense Automation Resources Management Program
(DARMP)

1. Increase DARMP awareness ~~ ~=~d resource allocation.. .,
2. Increaw Automation Resource asset 1 Number of items transfmed 1 Adequate staffing
donations to Educational Institutions

1-
3. Conduct Educational Institution ~Number of workshops completed ~Availability of funds

4. Continue Minority On-Line

~1

“Number of referrals from MOLIS ~University participation and
Information Systems (MOLIS)

I

availability of fimds
subscri tion,. .,.. ...... ... .. . .# ~~w.a, ~z%%%az~.~a~
5. Ekvelop interface between MOLIS and DISA manhours saved

I

v Availability of funds
Automation Resources Management ‘‘ [
S stem ARMS

~1— .+. .,, *.

6. Develop Federal exchange

I

~Number of recruitslexchanges

I

Industry/University participation
industry/university technical intern ~and availability of funds

7. Increase quality and quantity of
inventory data

Increased volume and improved
quality and accuracy of the DoD
automation resources inventory
recorded in ARMS;
Data captured at source of
rmcurementlcontract

Funding and cooperation of
procurement organizations
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Defense Automation Resources Management Program
(DARMP)

&-!zz:E::.bY

8. Increase DARMP capabilities

~ 9. Improve DARMP training program

~~12. Automate transfer process for redistribution # Jncrease in transfers resulting in

13. Develop recycling for informing activities of sharing

Funding and resouree allocation

Funding and resource allocation

Funding and resource allocation

Cooperation of DoD activities
~D personnel

Resouree availability;
Cixmeration of DoD activities

Resouree availability;

Connectivity and/or networking
Institutions Network Control Centers serviees available

30



Dll Architecture
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Dll Architecture

CONTRACT
O&M $1,491
PROCUREMENT $0
R&D $0
OTHER $0
Sub Total $1,491

TRAVEL $ 10
TRAINING $6
Total $1,507

DISA STAFF YEARS: 4
CONTRACT STAFF YEARS: 8.75
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Dll Architecture A

1. Update Baseline and Goal DII Architecture to include
technical services architectures and integrated link
architectures

Completion of integration links
(lst qtr);
Completion of technical services
profile (2nd qtr);
Draft architecture completed
(3rd qtr);
Final Architecture completed
{4th atd

M scope and definition in place
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Dll Enterprise Integration Support

FUNDING ($000)

CONTRACT
O&M $ 100

PROCUREMENT $0

R&D $0

OTHER $0
Sub Total $ 100

TRAVEL $9
TRAINING $0
Total $ 109

MANPOWER

DISA STAFF YEARS: 1

CONTRACT STAFF YEARS: 1
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Dll Enterprise Integration Support

1. Site Characterizations: Baseline IT systems,

1

mSite characterizations accepted by D7
applications, databases, and networks at Enterprise
Integration site

2. Generic Baselevel Architecture Template for minimum Generic baselevel architecture

1

IT systems, applications, databases, and networks required accepted by D7
at the baselevel to support the Enterprise Integration
Prototme

Site characterizations used by
D7 and Services

Generic Baselevel Architecture
used by D7 and Services
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Dll Operations Improvement
@

&$y::$*
?4 *‘o*$ .;j
*

.—
FUNDING ($000)

CONTRACT
O&M $ 669
PROCUREMENT $0
R&D $0
OTHER $0
Sub Total $669

TRAVEL $ 15
TRAINING $9
Total $693

DISA STAFF YEARS: 8
CONTRACT STAFF YEARS: 6.5
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Dll Operations Improvement

operational cost factors and key management metrics

. Introduce baselevel DII segment
● Extend Data Center (DII segment) analysis
. Target specific systems
● Analyze software development
. Improve software application performance with

software performance engineering

2. Implementation: Operational Metrics Management
Program Activation within DoD Components
● DPI POP
. Baselevel POP
. CDA POP
~ .,. . ,, .,. . ,... m-~
3. Institutionalization: Institute a continuous metrics
management process for DII Operations
● Policy recommendations management
. Curriculum development and training

.

4. Institutionalization: Support OSD level DH
Efficiency Council

Benchmark baselevel operations;
DII Opemtional Self-Assessment
Guides published (baselevel,
spedlc sys., DPI extensions);
End-to-end delay benchmark
analysis to identify major DII
bottlenecks; Software performance
engineering recommendations
published; Data center 0/S
dive~~~~,,., .,<<,,. .,.
Proofs-of-Principle (POP) show
cost avoidance

~tr~uce new DII Operation
Policy: site operations, system
operations & system redesign
triggem

:M?~

Publish annual report on DII
efficiency

DoD Component operational site
cooperation per DII segment;
Self-assessment guides published per
targeted DII segments;
End-to-end delay effort broad enough
to highlight the most serious DII
bottlenwks

Funds for management tools suites to
track key cost factors (start this year,
but cannot complete POP within
fiscal year, continue next year to
document cost avoidance) -- support
needed from CIM Central Fund

Annual DII Ops Conference;
Policy on site& system operations;
Guides for CDAS on key operational
cost factor tradeoffs (for design,
development, and maintenance)w.< W?”
OSD emphasis on Goal 4 and
participation in an Information
Management Efficiency Council

39



017

,



DoD Software Reuse Initiative

FUNDING ($~)

CONTRACT
O&M $4,800
PROCUREMENT $0
R&D $0
OTHER $0
Sub Total $4,800

TRAVEL $ 80
TRAINING $ 20
Total $4,900

1“ DISA STAFF YEARS: 4
CONTRACT STAFF YEARS: 46 I
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2. Develop a reuse-based systisoftware
engineering paradigm

3. Remove barriers to reuse

4. Quicken technology transfer

5. Make success apparent

Modify DoD infrastructure;
Manage prcduct lines;
Engineer product lines+
Manage assets;
Integrate products

Select best practices;
Integrate development environments;
Review/Updatetechnology roadmap

~w-@~ ,.
Define reuse business model(s);
Deploy reuse business model(s);
Manage reuse business model(s);
Define incentives;
Deploy incentives;

Develop transfer tiamewor~
Develop transfer pnxiucts and services;
Provide education and training
Identify partner programs;
Establish partner programs

hunch marketing campaign;
Disseminate reuse infbrrnation;
Benchmark reuse practices;
Establish hotline

Measurable, pcsitive ROI; Increased reuse across
product lines; Increased utilization of
architectures within praiuct line; Annual trouble
reprts on less than 170of managed assets;
Increased usage of assetw Improved
~.W.
Evaluation criteria establish, At least one set of
best practices has been used successfully
AvailaMlityof integrated environments; Critical
technologies mature to point of usability in real

Quantify estimated cost avoidance or cost savings
within domain/product lines; Quantify estimated
ROI from prcduct-line pilot projects; Achieve
non-economic benefits, e.g., deliverables ahead of
schedule, reduced funding requirements,

Reuse adoption process implemented by axe
number of product line managers; Product line
managers receive sut%cientguidance and
sup~, Product line managers sufficiently
encouraged to begin reusq Reuse practitioners
have necessary knowledge and skills; Projects are
successful
WW ).,!....,W,!.,...“...“,
Availability of electronic access; Collection
statistics show widespread withdrawal of
products; Statistics from hotline indicate usage;
Interconnectivity with other electronic sources of
data and reuse libraries; Resultsjustify
investments;,Business case can tx made

42



Enterrxise Data
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Enterrwise Data

FUNDING ($~)

OONTRACT
O&M $4,987
PROCUREMENT $0
R&D $0

OTHER $0
Sub Total $4,987

TRAVEL $ 20
TRAINING $ 22
Total $5,029

—m%w.e.’
MANPOWER

DISA STAFF YEARS: 48

CONTRACT STAFF YEARS: 51
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2. Conduct collaborative modeling ~ Up to four concurrent collaborative

1 I

Nominations and participation
~.modeling projects in planning and/or for collaborative modeling

3. Technically review, coordinate, and standardk DoD Candidate data submissions by
data

4. Data quality assessments
w

5. Provide DoD dictionary and repository services DDR Steering Committee
SAIC/AMS contractual support

6. Provide reposito~ support Automated support for database Suitable infrastructure to support

45



Executive Agent for Information
Testina

Systems
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Executive Agent for Information Systems
Testing

@

@ “*****
i; *5$:.’+
a

FUNDING ($000)

CONTRACT
O&M $1,121
PROCUREMENT $0
R&D $0
OTHER $0

Sub Total $1,121

TRAVEL $0
TRAINING $0
Total $1,121

—.-——
MANPOWER

DISA STAFF YEARS:
CONTRACT STAFF YEARS: 6
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Executive Agent for Information Systems
Testina

1. promote total system lifer,ycle cost savings through development of
non-proprietary, interoperable, and portable systems using reusable
standards-based software

. .w~~~;. w*t&-*?~ .. .

2. Provide testing infrastructure for registers of qualified OSE
Wmdards-basedoff the shelf reusable software prtxhlctskxmponerlts

-~~~ w

3. Extend p&gam to include priority strmdardsof Technical
Architecture Framework Technical Reference Mcdel (TAFI’RM)
IAW a~

4. Enable the Defense Information Infrastructure to support the
Defense Information System

Provide training material for DoD
Acquisition Corps;
Provide consulting for standards-based
procurements

f-,”i’$x?%-~:~~

Expand program chart of registers of
qualified products;
Identify opportunities for DoD cost savings
through reuse of common test infrastructure
in spcific programs and acquisitions

Identify and validate registers of products
supporting TAFTRM standards IAW

Provide consulting for information systems
standards-based prcxxrement

PM awareness of test infrastructure
early in procurement cyclw
Executive Agent for Information
Systems Test awareness of
procurement during planning stages;
Timely and accurate feedback to all
queries tiom DoD/FederaUother

Increase number of OSE registered
products from multiple registration
authorities;
Increase confidence in registered
products through objective assessment
of the basis of registration by diverse
registration activities;
Incorporation of common test
infrastructure usage into procurement
documentation as mandatory to meet

Number of new protocols and
standards added to support TAFTRM

Provide timely and accurate feedback
to all queries from DoD/Federal/other
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Integrated Management Center Architecture

CONTRACT
O&M $0
PROCUREMENT $0
R&D $0
OTHER $0
Sub Total $0

TRAVEL $0
TRAINING $0
Total $0

—
MANP6iiiiR

DISA STAFF YEARS: 1
CONTRACT STAFF YEARS: 5.8
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Integrated Management Center Architecture

u

[

,, %.W,8UC-:::;;:,
i.
$$:...+ - .::.::...... .... .. .“““’’’’’” .~-~ :-:,: ;- % .. :j>-Y.-+ &”:!.- ,.L: , ,. ,,.

1. Baseline DII control concept architecture Completion of architecture Architecture true and correct

2. Regional Control Centers Completion of architecture Architecture tme and correct

3. Target DISA Regional Control Gmter ,,Completion of architecture Architecture true and correct

Integration strategy in place

5. Local Control Centers
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IT Asset Management

This project supports the DII by improving the
efficiency with which IT assets are procured,
maintained, and resold (e.g., annual DoD cost
avoidance targets include: $200M in lower prices,
$15M in reduced procurement labor, $ 100M in reduced
tnaintainance, and $200M in resales). These
improvements are critical factors for: creating a
competitive capital-intensive utility; initiating an IT
Asset Management Program to establish common asset
management techniques throughout the DII; creating an
intra-DISA and DISA/MILDEP process for
streamlining Commercial Off-The-Shelf (COTS)
procurement (i.e., the “IT Store”) and COTS product
lifecare, including maintenance and resale. It fosters
the use of enterprise software licenses and electronic
software distribution. The project assists ASD(C31) in
preparing IT acquisition and asset management policy.
In summary, targeting a DoD annual cost avoidance of
$515M/yr, our four basic thrusts are to: develop a DII
Asset Management blueprint, speed and simplify IT
provisioning, refine DII Iifecare strategy, and
synchronize these efforts across DoD.W-,.,. ~Wv~
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IT Asset Management

FUNDING ($N)

CONTRACT
O&M $3,283

PROCUREMENT $0
R&D $0
OTHER $
Sub Total $3,283°

TRAVEL $ 45

TRAINING $ 27
Total $3,355

DISA STAFF YEARS: 12
CONTRACT STAFF YEARS: 32

56



1. Blueprint: Identify and develop DoD consensus
forcritical DII (ITAM & IT FIM) initiatives

2. Blueprint: Identify and develop blueprint for
strategic changes to DII asset management practices

3. Provisioning: Implement DoD electronic shopping
& orderimzsvstem with software license distribution

4. Provisioning Implement virtual DoD IT Store for
just-in-time delivery and enterprise software

5. Lifecare: Develop DoD lT Maintenance Strategy

6. Lifecare: Develop DoD IT Disposal/Resale
Strategy

7. Synchronization: Develop acquisition metrics and
acquisition, provisioning, and lifecycle policy
recommendations

8. Synchronization: Support OSD level Dll
Efficiency Council

,,:,.,:.’..2.’...: :. ;;.”‘ :: ;; ‘t:. t,‘,%.”; ‘.?’ f .. ,.= 7 ~
,., ..,,,,, .,,,,, ....,,.>

..,. .; ,.:; ,. L .,,,.W, ., W.+,,,..,

ITAM MNS & CONOPS approved;
IT FIM;
BPR msuks approved

Electronic shopping system goes fully

=!%~~ ~& .
DoD Component stores use DEALS

iw~ . ...... . .. .W, Wm. . . -

DII Maintenance Strategy published

..a ~~m~m~w-~
DII Disposal/Resale Strategy published

%~ .*#*~~

Key acquisition cost factors defined;
Policy nxommendations provided to OSD

Publish annual report on DLIefficency;
Provide IT Asset Management policy

DoD Component cooperation and
participation in BPR efforts;
Uhf Central Funding for blueprint task
~tivities: IRM, IM, FIM, and IM FAPM

Funds for pursuing DII change agent role
and Proofs-of-Principle;
CIM Central Funding for blueprint task
activities: I!?M, IM, FIM, and IM FAPM

Provide electronic shopping support to

DoD Component IT Store cooperation

Strategy meets current DII optxzition
needs/acquisition roles;

Strategy meets current DII operation
needs/acquisition rules;

DoD Component acquisition community
cooperation;

OSD emphasis on Goal 4 and
participation in an OSD DII Efficiency
Council
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Migration/Functional Tactical Planning

FUNDING ($~)

CONTRACT
O&M $7,454
PROCUREMENT $ 500
R&D $0
OTHER $0
Sub Total $7,954

TRAVEL $ 38
TRAINING $4
Total $7,996

MANPOWER

DISA STAFF YEARS: 18
CONTRACT STAFF YEARS: 85
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Migration Management

FUNDING ($000)

CONTRACT
O&M $3,879

PROCUREMENT $ 250

R&D $0
OTHER $0

Sub Total $4,129

TRAVEL $ 133

TRAINING $ 12
Total $4,274

MANPOWER

DISA STAFF YEARS: 7

CONTRACT STAFF YEARS: 49
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Migration Management

1. Developing and implementing EI rnanagernent strategies ~ Veriikd user requirement for each

2. Within the EI strategies, developing and

I

Verified user requirement for each
coordinating/facilitating proposals for I)ISA support for functional area
rnkration strategies ?4

3. Managing/Megrating functional migration plans and
!
‘‘Verified user requirement for each

Cross-Functional/Cross-Service Dkms functional area

Tested prototype environment
I

Tested prototype environment

1

Tested prototype environment 1
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Open Systems Environment Testing
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Open Systems Environment Testing

@

8f*W**+$’**’ *S
iU0%+’. ;$$
%%,J

CONTRACT
O&M $1,838
PROCUREMENT $0
R&D $0
OTHER $0
Sub Total $1,838

TRAVEL $0
TRAINING $0
Total $1,838

MANPOiVER

DISA STAFF YEARS: 6
CONTRACT STAFF YEARS: 15.5
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Open Systems Environment Testing

1.Expand development of interopembility inhwxucture

~-%~
2. Expand development of interoperability test methodology

3. Market interoperability infrastmcture to other agencies

%Maintain conformance test capability in support of major DoD
acquisitions (e.g., DMS)

“ . . . ,. , . . . .Ww -,

5. Ikvelop and expand register of qualified
conforrnandinteroperable products

~,
~-kmw~w

6. Clmtinue providing consulting ser&es for OSE procurements

New IOP capabilities/infrastructures for
priorityareasof the TAHI@
Capabilities will exist to support current

Human factors engineering criteria will
exist in interoperability test methodology;
Criteria for determining tlw required
number of partners necessary for ensuring
correct, reliable, repeatable IOP test
campaign results will exist

Major acquisitions will reference the JITC
IOP test program in their procurements

Confomce test capability for the
following protocols: X.25, CLNP, ES-IS,
IS-IS, TCPAP, Transport Classes 0,2, and 4,
Session, ACSE, ROSE, Presentation,

Increase number of conformance products
on register;
IOP tested products on the register for use
b~:, ,.”>,,a, w 7*,,,,
DoD procurement agencies provide positive
feedback to JITC

Availabdity of qualified Wrsomel;
Availability of funds for upgrades to
hardware, SOftW~, and 0)5 tr)SLippOtt
new development areas

Acceptance by major acquisition
agents of ~ developed
methodology;
Facilitate the development of criteria
and the acceptance of the m%hodology
through attendance at workshops and
working group forums;
Participation in standards committees

Access to program managers and
protxnvment agents to present details

AvailaWity and retainalility of in-
house PerSOMelto Iidly SUppOI’tthiS
effat

Vendors continue to submit products
for registration

~~
Use of register by procurertmt
agencies for acquisition of
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Open Systems Standards for Information
Processing for D1l/Nll
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Open Systems Stl
Processing for DI

mdards for Information
INII

FUNDING ($000)

:ONTRACT
O&M $3,690
PROCUREMENT $0
R&D $0
OTHER $0
Sub Total $3,690

TRAVEL $ 43
TRAINING $ 80
Total $3,813

—— ,.
MANPOWER

~ISA STAFF YEARS: 55
:ONTRACT STAFF YEARS: 36.9
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Open Systems
Processing for

Standards for Information
D1l/Nll

1. Incorporate Doll requirements in Information
Processing Standards developed by non-government
standards bodies (NGSB)

2. Motivate and facilitate vendor development of
standards-based atmlications to fulfill DoD needs

3. Develop comprehensive IT guidance to enable DoD
migration to an open systems environment

4. Innovate standards development methodologies to
enable faster and lower risk technology insertion

Non-government standards include

1

DoD Component support in
DoD requirements identifying requirements and in

presenting DoD requirements to
the NGSB

COTS products which meet DoD
1

DaD must purchase standards-
reauimnents based atmlications

Publication of TAFIM Volume 7 and ASD/C31 continued support;
the ITSG

1
Utilization of documents by
DoD

Decreased standards’ development

1

Goperation from NGSB’S in
time; changing standard development
Standard-compliant COTS products processes
introduced earlier I
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Plannina and Integration

——..—*.,—
FUNDING ($000)

CONTRACT
O&M $2,350
PROCUREMENT $ 729
R&D $0
OTHER $0
Sub Total $* 3,079

TRAVEL $ 113
TRAINING $9
Total $3,271

MANPOWER

DISA STAFF YEARS: 26
CONTRACT STAFF YEARS: 23.5

* TheseCenter-widedollarscover the ProgramManagementtaskon the CIMSETAcontract ($ 1,300K), Alsocoveredis Center-widedollarsfor
Office Automation ($729K) as well as Markedng and Integration support ($1 ,050K).



Planning and Integration

1. Develop plans ~ Obtain plan(s) approval;
# Monitor each Center’s program

.> j~, ~+.

2. Provide Center-wide resource management ~ Develop and meet spend plan;

3. Provide Center-wide acquisition support
i
~ Timeliness;

~ ‘0 ‘did Protest ‘rmficdon
;$

,’. , . “ $~’~$~~

4. Manage Center operations

‘1

~Quality Circle and survey customer
satisfaction

i

5. Conduct reviews and monitor progress of (2mter
~ indicate constructive growth andprograms and resources

R ohctskwvices!~~

7. Perform liaison functions
Accuracy of information

,.~H~~ .

8. Provide administrative support to Functional personnel Timeliness
i

DASD(IM) - customer
satisfaction

Accurate record keeping and

Customer satisfaction;
Adhering to the Federal

No complaints;
Custorn& feedback

Quality products and customer
satisfaction

Availability of coordinated

Customer satisfaction;
Customer feedback
krmroved Center otxrations

Customer satisfactio~
Customer feedback
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Prototype and Requirement Validation

This project involves supporting customers (Joint Staff,
CINCS, PSAS, Services, and DISA) in
defining/validating requirements and/or testing
migration/integration solutions through rapid
prototyping. With the use of Commercial Off-The-
Shelf (COTS) products and services, D7 works with
customers to refine and further define their
requirements through prototyping experience. This
allows the totality of the requirements to be identified
through feedback from previous increments and
reflected in subsequent increments. This evolutionary
approach to requirements validation allows for a subset
of functional capability to be developed and exported to
a limited user community before more traditional
programmatic strategies are employed. This rapid
prototyping approach has advantages over the
traditional AIS lifecycle approach, e.g. development of
requirements documents before systems development
begins, which often results in systems that fail to meet
customer expectations and needs. Outputs of this work
are system and infrastructure capabilities that meet user
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~ 1. Tested prototype environment for all functional areas ~ Verified user requirement for eaeh ~Tested prototype environment ~
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Software Engineering Best Practices -8w

Identify and transfer Software Engineering Best
Practices (SEBP) to enable the defense software
community to rapidly deliver high quality, low cost
software. Establish and lead the DoD initiative to
improve the enterprise software engineering
capability, enable the warfighter and the Defense
Information Infrastructure with world-class
software, and achieve millions of dollars in cost
avoidance. Develop procedures, guidelines, and
policy recommendations to implement SEBP DoD-
wide. Collaborate, develop partnerships/alliances,
and integrate with related programs and
technologies. Identify SEBP in software
management (process improvement,
measurement), software engineering environments
and tools (I-CASE, DSRS), software engineering
technology and methods (reengineering, reuse,
domain engineering, object oriented technologies),
and technology transfer. Develop and tailor SEBP
products and services for the DoD. Transfer SEBP
through integrated productiservice lines to the
~,,./”...

., -.,, ., ..,# w,., ,.,.,,.,..,.,..- ... - Ah . .“ ,. . . .. . . . . . .. ...”. ,,. ,.
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Software Engineering Best Practices

—w..vM.-

FUNDING ($000)

CONTRACT
O&M $13,939
PROCUREMENT $ 1,644
R&D $0
OTHER $0
Sub Total $15,583

TRAVEL $0
TRAINING $0
Total $15,583

—r—
MANPOWER

DISA STAFF YEARS: 53
CONTRACT STAFF YEARS: 125

w
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Technical Architecture
. Management (TAFIM)
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Technical Architecture Framework for Information
Management (TAFIM)

@

8P~k*N*
[; *1!:$.4 ~

FUNDING ($000)

CONTRACT
O&M $1,006
PROCUREMENT $0
R&D $0
OTHER $0
Sub Total $1,006

TRAVEL $5
TRAINING $7
Total $1,018

MANPOWER

DISA STAFF YEARS: 4
CONTRACT STAFF YEARS: 8.6
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Technical Architecture for Information
Management (TAFIM)

@

8 8’*H***ri?: 1~F. :?q
*

><

1. Provide training on TAFIM

2. Configuration Management of TAFIM

3. Develop tool that automates application of TAFIM
concepts

4. Develop effective means of distributing the TAFIM

Successful completion of pilot class
training for 15 to 20 functional
managers

Complete baseline version of TAFIM;
Reduce number of formats across the
different volumes, including graphics,
wordprocessing, tables, and figures;
Convert TAFIM to SGML as a means
to control the configuration
management task;
Establish automated system for
forwarding community comments to
dissemination in TAFIM related

Adoption of concept by functional
architecture managers;
Successful review of functional
architectures.. {w..~~
Distribute automated hypermedia

version of TAFIM

Coordination among TAFIM
related projects;
Strong feedback from class
rmrticioants

Develop local SGML
capabilities and skills;
Conversion costs for different
formats

The Architecture
Characterization Tool (ACT)
needs further development

Acceptance of use of electronic
TAFIM
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